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Appendix 1  :  Whistleblowing Policy - Procedure Flow Chart 
 
 
 
 
 
 

Whistleblower has a concern about wrongdoing 

Whistleblower raises their concern with one of the named 
Whistleblowing Officers via the online form (or via e-mail 

or hard copy). 
 

NAMED WHISTLEBLOWING OFFICERS FOR ALTERNATIVE 
LEARNING TRUST ARE: 

Emma Bradshaw (Executive Principal, Accounting Officer) 
Sam Guy (Chair of Trustees) 

Within 3 working days, the Whistleblowing Officer will 
send an e-mail to the whistleblower to: 
 

 Acknowledge receipt of their form. 
 

 Acknowledge that a request for confidentiality or 
anonymity was received, and assure the 
whistleblower that every effort will be made to 
protect their identity, where possible (in accordance 
with the Whistleblowing Policy). 

Whistleblowing Officer carries out an initial assessment of 
the whistleblower’s concern. 

 

 Q: Is the reported concern part of the Trust’s 
Whistleblowing Policy? 

 

 Whistleblowing Officer checks whether 
confidentiality or anonymity have been requested. 
Note: The process may not be able to continue unless 
additional information is received (which may not be 
possible where anonymity has been requested).  

 

 Whistleblowing Officer to check if there is adequate 
information on the form and whether there is a need 
to follow up with more requests.   

 Whistleblowing Officer to decide whether a Specialist 
Officer is required for the investigations. 

 Whistleblowing Officer to decide whether other 
Trustees are required to support. 

 Support enlisted. 

 Investigations proceed. 

 Report finalised. 

 Recommendations made, case concludes.    

Within 15 working days: 
 

 Final feedback given in writing to Whistleblower. 

Whistleblower considers that the nature of the wrongdoing 
is too serious or sensitive to report to the Whistleblowing 

Officers and wishes to report directly to the  
Education and Skills Funding Agency (ESFA) 

How ESFA handles whistleblowing disclosures - GOV.UK 
(www.gov.uk) 

 

Respond to the whistleblower within 3 working days and 
direct them towards other relevant policies/procedures.   

If more than one complaint is received, each 
needs to be assessed separately 

 

Whistleblowing Officer to keep full records 
throughout the process 

 

Depending on the nature of the concern or allegation and 
whether or not it has been substantiated, the matter will 
be reported to the Trust Board, which will decide which 
other third parties should be informed e.g. police, 
Education and Skills Funding Agency (ESFA), local 
authority. 

 

 

https://www.gov.uk/guidance/how-esfa-handles-whistleblowing-disclosures
https://www.gov.uk/guidance/how-esfa-handles-whistleblowing-disclosures

