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It seems like a long time since the Christmas break as we have all been so busy supporting children, 

each other and other provisions out there that are more isolated than we are.  The Behaviour Hubs’ work 

we do really shows us the benefit of standing together and not alone. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Life has been hectic in our Kent and Medway hub as our commissioning is growing and the impact of 

what we do is recognised.  We are excited to announce that we have been awarded a Free School to 

build and open in Gravesham to support the local authority and mainstream schools in that area.  We 

are also working with colleagues in three trusts to support other work on the Isle of Sheppey.   

 

 



It is good to see the Kent and Medway hub growing and developing assessment work alongside 

delivering education for the most vulnerable. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The South London schools are growing, too, and Sa)ron Valley Collegiate will be o)icially with us for the 

summer term although, as far as we are concerned, they have been part of Alternative Learning Trust’s 

family since September 2023.  The Limes College and Sa)ron Valley Collegiate have been working 

together on various projects and Sa)ron Valley Collegiate is supporting The Limes College in setting up 

a multi-agency Taskforce to support children.  Sa)ron Valley Collegiate ran a Taskforce from the DfE 

pilot project and it has been so successful in getting children therapeutic input, which has led to The 

Limes College seeking to create its own team and work together. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We also stand together as a community in all of the challenges we face.  In recent weeks, sta) have 

dealt with significant behaviour incidents, including children displaying really challenging behaviour.  

We have su)ered loss, too.  In any school community, losing a student who is either still with us or who 

has left us is hard, as they are part of our family.  We currently remember those families who have been, 

or are part of, our communities who have experienced loss. 

 

 

 

The Alternative Provision 
Specialist Taskforce Model – 

Improving Outcomes for 
Children in AP 

 
APST is a workforce model the DfE 
has been testing since 2021, which 

draws on the evidence of how to 
deliver impactful and timely support to 
improve outcomes for children in AP.  

Local areas may be particularly 
interested in adopting the model or 

elements of it as part of their strategic 
plans for SEND and AP. 

 
 
 
 



 

‘Exit loss, enter hope’ – Lemn Sissay 
 

We will come out of tough situations with learning, more resilience and 
deeper loving relationships with each other and our community.  We will 
advocate for young people even after they have left us, so that the system 

becomes better for others who walk in their shoes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Our Governors have also been amazing and are always very much appreciated.  Local Governing Bodies 

are supported by our Governance Team whose work was recognised recently by our auditors and by a 

compliance deep-dive at the Trust’s bank.  This is one of the important areas we provide for our schools, 

ensuring they are meeting the needs of their communities and are accountable and compliant; and yet, 

this is so often the under-recognised part of what we do.  I have met a number of our Governors this term 

and would like to thank you for your selfless service – you are an amazing and diverse group and all you 

do is really appreciated. 

 

I would like to welcome three new Governors who have been appointed this term: 

 

 Dean Clark, who has joined The Limes College’s Local Governing Body 

 Shanea Underwood, who has joined Will Adams Academy’s Local Governing Body 

 Laura Wareing, who has joined Will Adams Academy’s Local Governing Body 
 
 
 
 



A lot has happened this term as Alternative Learning Trust.  In all of this, the Central Team has been 

amazing in delivering strong outcomes through audits and supporting schools through Ofsted.  They 

have been looking after the sta) teams, ensuring children get a good education, project-managing David 

and me, looking after the money and buildings – and so much more.  Our Central Team is a really 

fantastic group of dedicated people making everything work. 

 

To our schools’ teams – as I visit you all and witness first-hand your tireless energy, you never cease to 

amaze me: from your creative responses to the learning needs of our cohort and their families, to your 

resilience in the face of adversity.  There is a song by an old ‘90’s group whose chorus is: 

 

 

‘I get knocked down, 
But I get up again, 

You’re never going to keep me down’ 
 
 

These lyrics come to mind as I write this and think of all of you out there in our schools, personifying 

resilience - and that is the modelling our children and families need. 

 

Although an Easter break is also just what you all need, so I hope that it is a time for all of you to reflect, 

spend time with friends and family, do some of the things that make you feel happy and enjoy some 

peace and quiet.  Then we will all be ready to ‘get up again’. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 Prize for the first person to get back to me with the name of the band whose lyrics I refer to. 

 

 

 

 
‘Once a year, go somewhere you have 

never been before’ 
The Dalai Lama 

 



Staff and students

participated in World Book

Day and celebrated our

love of books and reading.

There were some fantastic

costumes on display,

especially from the English

Department.

Will Adams
Academy

The journey so far...

The Bank of England visited

Will Adams to deliver

careers, finance and

employability sessions. These

interactive face to face

sessions were enjoyed by all

and formed part of this

year�s careers and cultural

capital program.

We have, as a school, been

involved in the Medway Trauma

Informed whole school approach

training. This program culminates

with a whole school CPD day

where this information will be

disseminated to all school staff,

further supporting our trauma

experienced students.

Some of our staff have been

involved in training with the

Donovan Trust. This Trust

provides restorative justice

training which will form a

crucial role in our positive

behaviour policy.



Will Adams
Academy

The journey so far...

This term, the We See You

Awards were dedicated to

the teachers! Students

penned heartfelt comments

expressing their appreciation

for the educators. They

particularly emphasized the

teachers' dedication to

providing an engaging

learning experience.

Our upcoming end of term trip

will be Go Ape. Voted for by

our students, we hope this trip

ends our term with a bang and

allows our Year 11's to blow off

some steam before the

stressful exam season to come.

Y h t t

WAA marked Pi Day, honoring

the mathematical constant  

(pi), with a range of

competitions and activities

engaging students. Kudos to

the Math department for

extending mathematical

learning beyond traditional

classroom boundaries.
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