
 

 
 

                                              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NEWSLETTER  

 

JULY 2024 

Welcome to you all at the end of the academic year 2023-2024.  We have had some amazing work completed 

in all of our schools, as you can see from some of the examples below and the updates further along in this 

newsletter. 

 

We are really pleased to welcome Saffron Valley Collegiate formally, although in spirit they joined us last 

September. 

 

The Limes College (see their full update on all they have been up to, including setting up their own multi-

agency Task Force to support children, following on from the great work of Saffron Valley Collegiate). 

The links below are about the Task Force at Saffron Valley - a model we want to replicate across the Trust’s 

schools. 

 

Saffron Valley Task Force overview - h2ps://www.youtube.com/watch?v=t5w0Xl7iZZ4 

Young Person - h2ps://www.youtube.com/watch?v=dWd76iOOGVA 

 

North West Kent Alternative Provision Service is becoming Estuary Academy North and is opening a satellite 

provision on the Isle of Sheppey, to be named Estuary Academy Island.  We welcome the new Head of 

Estuary Academy Island, Danielle Thurlow, to the hub team there. 

 

Will Adams Academy is growing and developing, sharing good practice from its Assessment Centre across the 

Trust and regionally.  We also welcome the new Head at Will Adams - Emma Smith. 

 

We are also working with Kent County Council to open a new Special School in January 2025 on the Isle of 

Sheppey; the school will be called Nore Academy.  This will opened in a new building alongside Estuary 

Academy Island. 

 

 



 

 

 

 

 

For the next chapter of our journey as an ALT family of schools, we are looking at how we become more equal, 

celebrate difference and diversity more, and include all of our children, families, staff and volunteers in our work 

and as part of being in this family. 

 

We are, as a Trust, light-touch as far as controlling what our schools do 

and yet we hold our values strongly: to genuinely be a loving 

organisation that builds strong relationships and communities so all of 

our people (staff, students, parents, partner agencies and volunteers) 

flourish, we have to take our social justice value and go into areas that 

can be uncomfortable and difficult, and dig deep into EDI. 

 

We are starting knowing that we honour all areas of the Equality Act 

and want to develop as a family of schools to not just legally abide by it 

but to out-work the subtle ways it should influence how we create our 

Trust family culture and our individual schools’ culture; how we are 

with each other as staff and how we are with our families and other 

agencies.  Do we respect all?  Do we challenge ourselves to be better 

and learn more about our communities, people, places, cultures and 

differences? Are we conscious of recognising and connecting with all 

for who they are? 

 

Can we become an even better family of schools?  Can our individual schools’ cultures as well as our ALT family’s 

culture be the best they can be for all?  Can we be better at looking at data, training, curriculum and 

representation to support inclusive culture? 

 

We are focusing on race and culture in this season with our leaders.  We will touch on the intersectionality of 

all of the areas, and we are starting here because it is often the area people leave until last as it is difficult and 

can get lost.  It is also a key area for us and the work we do – our cohorts of vulnerable excluded children are 

overrepresented by Black, Asian, Traveller and White working-class children and families, in that order.  

Discrimination according to race is one of the key areas that the Equality Act needs us, as a family of schools, to 

concentrate on as it disproportionately affects us, our families and our communities. All protected 

characteristics are equally important and some discrimination is more evident than others in different settings 

- and in our setting this area is a key issue.  All areas are going to be covered and that is why race and culture 

will feature first.  It crosses over all other protected characteristics in many and complex ways with some of our 

known challenges: 

 

Racism – why are Black boys and Gypsy, Romany, Traveller boys overrepresented in exclusion from school?  

Why do White working-class boys appear on attainment statistics as the lowest achieving group? 

 

Gender-based issues and violence – why do 90% of our cohorts have violence against women and girls as part 

of their lived experiences and what is it like to be a little boy/girl growing up in one of those households, how is 

that affected if I am not white and my mum is?  What if I identify as a girl having been born biologically a boy, 

or I am gay and the household has strong misogynistic dominance evident through power and control? 

 

 

 

 

EQUALITY AND DIVERSITY: OUR TRUST FOCUS 



 

Disability (often hidden) - why am I more likely to be in Alternative Provision if I have neuro diversity and mental 

health issues? 

 

WE are aware of much of the above and more.  In the education sector we are often the schools that ask these 

questions and hear these stories in art, autobiography and in therapeutic work. 

 

This work is about how we get better at knowing this (data and monitoring), checking and monitoring it, 

challenging the communities that allow this, receiving and giving training to help our communities be more 

inclusive. 

 

This is not a one-off event; this is a culture development and a journey and I welcome all to join us on it. We 

want to enter into a Brave Space to get deeper we will have difficult conversations. 

 

First step - workshops with key leaders. 

 

Second step – whole Trust INSET days. 

 

Third step – whole Trust challenge to develop films about the protected characteristics – developed and made 

by staff, volunteers and students and facilitated by a production/film team.  We are creating films as a way to 

start this next part of our journey, using education and this project to create a resource that will be centrally 

available for all to use. We are anticipating that this is a project that will creatively and educationally engage all 

schools. 

 

Fourth step - review of EDI in each school and across the Trust – developing self-evaluation and development 

areas supported by the Trust Team. 

 

 

"A journey of a thousand miles begins with a single step" 

is a common saying that originated from a Chinese proverb. 

 

 

 

We will be applying Emergent Strategy 

Emergent Strategy – Adrienne Maree Brown 

Below are her core principles of Emergent Strategy 

 
1. Small is good, small is all (the large is a reflection of the small) 
 

 



 

 

2. Change is constant (be like water) 
 

 
 

 

3. There is always enough time for the right work.  There is a conversation in 
 the room that only these people at this moment can have.  Find it. 
 

 
 

4. Never a failure, always a lesson. 

 

 

 

5. Trust the people (if you trust the people, they become trustworthy). 
 

 

 

6. Move at the speed of trust. 
 

 



 

 

7. Focus on critical connections more than critical mass – build the resilience by 
 building the relationships. 
 

 
 

8. Less prep, more presence. 
 

 
 

9. What you pay attention to grows. 
 

 

 

~ GOVERNANCE MATTERS ~ 

 

 

 

 

 

 

 

 

 

Have a great rest over the holidays and I look forward to working with you all in the autumn term. 

 

 

Earlier this term we said farewell to two Governors and would like to thank them both for their 

dedicated support and contribuKons during their tenure: 

 

Jenny Ba2 – Governor at The Limes College 

Lisa Thistlethwaite – Governor at North West Kent AlternaKve Provision Service 
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